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| i
| o) dinudaaiuguaim Josivlin uasdursasfulaaduida (Promotion, Prevention & Protection Excellence) |
| o) Auuinisduiin (Service Excellence) :
i ) frruypangdudn (People Excellence) !
: <) vimadudaiussaniug (Govemance Excellence) :

$UHUNSANILAIR - o

2.2 Sustainable Development Goals (SDGs)
Goal 3 (Health and Wellbeing) The health workforce is central in translating the vision of
universal health coverage into reality. Goal 3c “To substantially increase health financing and

the recruitment, development, training and retention of the health workforce...”

2.3 §gsTsuyuwieTvaIdnsine
1.258 YSussuumanyUsenuaunin liuseanau nsudnsuasyseleosiann1suinsinns wag
Y o A o = ¢ ada 4 3 @ o
NSAUIMINEAMAIN... dszuunsunmdUguginiiunmdngeansnsounsigualse vy ludndu
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2.4 UHUENSAEATYIR 20 U (W.A. 2561 - 2580)
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2.5 WHUWALLATYgRILadsANIiaIA altiufl 13 (W.A.2566 - 2570)
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2. fiflemauazmnuiaienAMaATgianasdsnL Usznoudne 3 viyamane Téun nyavsned
7'lned SMEs Aduuds fdnenmas uazanmnsoudeduld savaned 8 Inefifufinasiiossaniosiiun
o¢ Uaende iiulaldognedsdu muavaned 9 Ineflarwennudinsuanas waziianudunsomnadany
iteswe nzan

3. fReudsfureminenssssuminaraanden Useneusie 2 viyavane leud wyemsned
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2.6 MImuguszmalne 4.0 (Thailand 4.0) A1uE151504EY

Thailand 4,0

> Industry

N \ for the Future

“" Heavy Industry

N

%o Light Industry
A

Wealth of the Nation

Agriculture

« Middle Income Trap  + Productive Growth Engine  * Prosperity
+ Inequality Trap * Inclusive Growth Engine * Security
» Imbalance Trap * Green Growth Engine + Sustainability

2.7 UHUMSANSIUINRA (W.A. 2560 - 2579)
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2.8 UHUBANANENTZEYE1] 20 U (W.A. 2561 - 2580)
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2.11 VURDUANTUNITIAVINLNUENSANENS
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PYNUNAUTUTIVVUT
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v o

30911 (379) WNUENSANERS
1. Awszianudndulunis
VN UENSAEANTUDY
GRR!

2. P51 AMVUAATUNS
NAWENTANENT

3. 39189 N3UTELIY
AnunIMNIENsAEns

4. MIAMNUATNANIINT
HAMUANEA LAY
AN1NLINRBUNEUDN

5. NSMVUAYNSA1ERS

6. Taviunuiievsaans

7. davianudeles
nagnsLaziI a1
stiunumeldgnseans
8. MIUUAIUKUENSAANTE
M3UHUR

9. Imisansuseiiiuy
HadL5vBIUNY (KPI

template)

b8,

- Yayaanunsal/
Uadsneuen

- WaN1s SWOT
Analysis

ABMTNIIUNIT

ANTUN

30911 (379) wNUENSAERS
WA, 2567 — 2570 Wiolaue
YoANUIUTBURD
ARIZNTINNITUIUITING N

NYIWAUTUTIVYUT Yay3
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- (379) UWNUENSANERNT
Wedenguausy
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Junau NITUIUNITNIU 32821981 NANGR
aiunIsg
IATIFULALLKUENSAARS n.A. sUdNUHUENSMENT
MYTENYUIAUTUI VYU RYEREEIERITRGMEH
InTFURLAY YAUT W.A. 2567 - 2570 swyutl vay3
YNTANFNIVDITNTUU W.A. 2567 — 2570
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UMDY ASZUIUNISVNIY STYLLIAN NANAR
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AU 3
Anszivsuniingdasiu
IngdeneuIauIHIYYUL Yays

AMZNYNUNIAAIEASANNUUNIZUTUTIVIUN

LHUENSAENT Inendengrutaususvsuil vays andunisAnwiamenidudiansens
as13augn Junsdavhiuinneldnssuiunsveansinviunugnsman suuugmadun nsds

£
(% v

Usznoushetumeundniiddey feil

1. msiengitadadimegnsmansilodumenudndumagnsaaniuagnsimungaiiuns
WA

2.msuszliuAnenmmisensenans

3. AANMTHMUINUANE AN

v a o a LY dy
PNINYACLRYANTITAILUUNIT WQWPJVL‘UU

3.1 qﬂﬁumaqmsmam% (Strategic Positioning)
PBUNNYNTAIEARSNITRAILT INedeneruiaususvsuil vayTanidunsfnyianienianiu
AngreansguaIn TudanansenseasIsuge w.a. 2567 — 2570 lAn1MuaTuu1aINn1sIATIEn

anmungenianglunasneusnantu dnduladeihdidalevis suiianudensvesiddu

a A&

Iedide wazanunsaivesmssiuaisiefilueglutihatu uazmeamssinmiiesesdulusuan

MsAnwIANFeINSI sy nsAansAiilse Inendoweruiaususwvull vayiantunising
neeludiaNsENTIENsTaNEY 3NN U seaNanedlaeINiuiiansan wugnsmansvii 20 U
WHUENSANANTNTENTIET15UAY 20 U UHUNITANWIYIF 20 U WIU.NISANWIUAYIR W.A. 2542 WU
A0 MUUNTTUTUIIYIUN W.A. 2562 UNUENSAIERT ANTUNTTUTUTIVIUN W.A. 2566 — 2570 WAZUNY
qmmam‘ AENYIUIAAIANT AU UNTZUTUTIYIUN WA, 2566 — 2570 WUIT N1TTLATIEN AN
Foamsnegvsmanianinsn aruuagaiy feil

1. Teaching learning excellent 1) ndaneu1asERUUSyWIAaenadasiuaLFBINITVDS
sruugunmededaunmiazUIuaieane 2) Tadianeuiadaussougidvdn aussaueaiuy
Mgy adsassauinnssunisliiuinmssmeiilaanuduuywduaznmsuimsinnisguanizyuou
URRAHINNTTH

2. Research and innovation excellent NAANAUIToUAZLIANTINAFIANLAYYLYUAI
ﬁﬂﬂwﬂiﬂmﬁumwﬁﬁﬁLﬁ'amauaum Prevention & Promotion Excellence, ikag Service
Excellence ismswaunaunmiinaulneynnguis Tasysannsaumusssy gidyalnelunis

GERNG R KTl
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3. Training excellent UinFAvMsuidnu Ingnsianvdngnsuazdansiinousuinevaues
F2UUAUN NS TR AT gUIAMUTUAAIUAIIININIINEIUIE 1aZNITUINITAUNN

4. Good governance MsumsanitiugavdAnuiiledmadnslvidadindanudunaiiod
wailedlan Sanuaunsalunisdeuinaentin uaslulaseassAuimnssumneguan yaansves
an1duiANdasENaIvINTg (Academic Freedom) Tunmisimuvangnsnisdnnisine dany
adesialunmsUImsdantsesdnisisludusulssnuuagmsuimsyana dldusunasyniuse
09An3 fleuimiilumenuinnig Eiumdandunms) Wvaiainisiimnzan Taanmdiaia
uazfinnugy aunaseieTinuaznsialagUasnanmsyainaeiutulasUsengAfiveudiay

nolmAnANULEENIELANIASY

3.2. MIUTEEuANeNNNIENSAENAS
M3UERUANEATMVNENSAERSAAIINAITIZANAILANALYBIYARINIAUSNENUIAFARS
nnszsulngtnaTedilonanITuIMS SWOT Analysis slilunsiiasgiiade Tastadunielu
TdMcKinney 7 - S Framework wwafniade 7 Usznis lunisusziliuesdns Aegauds (Strength) uaz
ToU (Weakness) Mlinszidaduneuenesns 19 PEST-MODEL \iledins1zsilenia(Opportunity)

Wagn1IANAIY (Threat) Han1sUsBluANENIMNENSAEnS 51vazden saluil

n131eaUNsIeszvidadeilenagnsnteuanasans

(Internal Strategic Factors Summary : IFAS)

Uadunalu Weight Rating Weight
(0.0-1.0) (1-5) Score

Strengths

Y a v A

ST | gusmsmnseauiianugedulunisaniuenu &

q

54

Fevien waglinisatiuayulunisimunauynaiu 0.1 5 0.5

S2 | flassasaugu Yadeiievunasning1nsnidese

nMssiuunnusiavesanItuy 0.1 4 0.4

S3 | uransiAunIeusenN SMUIAUELTEN1TINU

TuuSunniinisasunlategnasingy 0.05 5 0.25

S4 | SUWUUMSUIMITNULUNSHE TN LasTsuund

U8 0.05 5 0.25

S5 | AszuumalulagasaumAwaLNSARANSNIUENY WAy

Ansiauneg19mLiio 0.05 il 0.2
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Uavenelu Weight Rating Weight
(0.0-1.0) (1-5) Score
S6 | fszuunsdnassiatuayunsufifnudisame
590157 AGRIFINBUALDIRDNSIIT 0.1 5 0.5
7 | Sardensalunsihnu senrusjiu Sulavouds
UBUAMTTTY 0.1 5 0.5
LY 0.55 33 2.6
Weakness
W1 | M3gayidednsmasnnniinisassmmauny 0.1 5 0.5
W2 | Srunuenassfirnudemnayanisainlidisanese 0.1 5 0.5
13 Fudunuiiadeanlaaruveingide
w3 | dndnenassifsunianainnnsliduluang 0.05 4 0.2
LAEu
wa | dachueansdidaandviyaenlidulumuinas 0.05 4 0.2
W5 | weunseanensrsentiideltes Lazneduidy 0.1 5 0.5
Winnssuildsums wewnslunsansseiuuumas
og
W6 | enansduazymansilanssougiunwsanguidnin 0.05 4 0.2
33U 0.45 27 2.1
1.0 60 4.95
M1319aUMsIRszidadeBenagnsnteuanasans
(External Strategic Factors Summary : EFAS)
Uadunelu Weight Rating Weight
(0.0-1.0) (1-5) Score
Strengths
01 | Wlev1ewd Useauodeu NSENTINEsITUan way 0.15 5 0.75
MIIBNUNIBUBNTAIUFBINT YAAINTNIINIS
WEUALONDUALDIRB T UUAUNINUDIUTELNA
02 | fulgwenisanglouaniuusnisaugunnlugs eun. 0.1 3 0.3

My TanalunisuanUudie I98wasusn1sIvINIg

WNOgUNIEYNBY
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Yadunelu Weight Rating Weight
(0.0-1.0) (1-5) Score

03 | mhsnuneueniinaisuazensuiinnuduiussu 0.1 5 0.5
Ay Anende Wulenalunisiaunisdanisseunis
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AsIINkarANNlUSlElFg1uvias
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- WNVEANERS 41

- WPIWAAERS 6:1
2. ANYIEENINILAIN 20:1
3. AFNTIUAIERNS 20:1
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PUIULIIIUTEIN
FrSauazandmang
o Ho Aty
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aNITOULANA (Digital Competency) wunefy AuaINITatunstgvAluladansaumnanig

deaulagnatiula arwnsatunlglunsufifanu nshnsedeans wastitaautuie lnsaiunsaly
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[ ] [y [
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dwiuludsemalngldfddnanuanenssunsidva ersvgiawasdsnuuianaiivue
nseUANTIAULAURIvad s Unaieslneg eenilu 4 dnu (Ministry of Digital Economy and
Society, Thailand, 2019, 2020; Wongyai & Patphol, 2021) é’fﬂ‘ﬁ

1) msinlandsia (Digital literacy) Usgnaumie 9 a@ussauy lawn

aa o

1.1) @nSuag ANNTURAYEULARAIYIA (Digital right)

=X aa v

1.2) N1519109A3%a (Digital access)
1.3) miﬁlaa’]iqﬂﬁﬁﬁa (Digital communication)
1.4) anulasnnseanasia (Digital safety)

9

1.5) M3simiudeuavansaume (Media and information literacy)

[ a

1.6) WU uRluderudania (Digital etiquette)
1.7) guamAeAndvia (Digital health)
1.8) A3viamawuLiisy (Digital commerce) way
1.9) nuuneAIVa (Digital law)
2) mslaRavia/le@ (Digital skill/ICT skill) Uszneusae 6 aussaus Lawn
2.1) Msldreuiames (Computer usage)
2.2) MsLEUmesLin (Intemet usage)
2.3) mMslglusunsy 9an15A1 (World processing usage)
2.4) M3slUlUsunTY 9An1501579 (Spreadsheets usage)

2.5) Mslglusunsy diaue (Presentation usage) Wag

'
t

2.6) MsldauLiieny tunsmeuiaes (Cyber security usage)

Y]

3) nsudtann daewes esdeddwalProblem solving with digital tools) Usenaudie 5
dussauy laun
3.1) msuAtgymamaila vesnslgaumalulad (Solve technical problems)
3.2) MsUsuasuinylugadivia(Digital reskill)
3.3) N33ANSAIndeNRavia(Manace digital environment)
3.4) msldwaluladeognsadneassa (Creatively use digital technologies)

3.5) N3AALTIAUI (Computational thinking)

4) MmyusudinsildsunlasiaialAdaptive digital transform) Uszneumas 5 aussaug lauwn

4.1) Mstangusazuiusa (Flexibility and adaptability)
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4.2) myhausludiauuaz Tnusssuaavia(Digital social and cultural)
4.3) MiAnTEuLazEuSFnLLea (Initiative and self-directed learming)
4.4) NTASHANER LLasmiLﬁuQ’Uszﬂaumﬁ (Productivity and entrepreneurship)
4.5) m3vJugh (Leadership)
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with Digital Tools) Usznaudie 5 mieaussauynsususinisiasuwlasiava (Adaptive Digital
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Y
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FouavvaIuAAINIHIWNUTINISUSTliNaNTIOUEAUATA (Digital Competency)

v

= UIUYAAINTHIUNAUIINTUTETUANTIOULFIUATTE  x 100

Y

FIUIUYARINTVINUATNIITUNTUTETUAUTIOUL ARG

o/
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IiuSunauaz A minaiesdmTurldau
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dmiuludsenalnglafidninauanenssun1saiva iiewrsugiakavdnuwisRnivue
npUANTIAULAIURITad s uNaloslneg eontlu 4 fnu (Ministry of Digital Economy and
Society, Thailand, 2019, 2020; Wongyai & Patphol, 2021) A9t

1) nsitlandvia (Digital literacy) Usgnaumieg 9 aussauy lawn

1.1) @8uaz ANUTURAYEULARAIYIa (Digital right)
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1.2) N1519709A3%a (Digital access)
1.3) miﬁaa’]iqﬂa%ﬁa (Digital communication)
1.4) anulasnfnseanasia (Digital safety)

9

1.5) miimﬁﬁuﬁiauazmiaumﬂ (Media and information literacy)
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1.7) guamAeAndvia (Digital health)
1.8) AdviameuLiisy (Digital commerce) Wag
1.9) ngvangndia (Digital law)
2) mslaRavia/le@ (Digital skill/ICT skill) Uszneusae 6 aussaug Lawn
2.1) msldaouiames (Computer usage)
2.2) Msldumesiiin (Interet usage)
2.3) mMslglusunsy 9an15A1 (World processing usage)
2.4) Mslglusunsy 9an1591579 (Spreadsheets usage)
2.5) Mslglusunsy daue (Presentation usage) Wag
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Uszaaulne (DL Baseline) 31u7U 25 WUaus5ous Usenaunl8nani1susstluaussousnianiu



118

Aavia lneddfn1suseliu Usznausiy nsit1lafdvia (Digital Literacy) 9 wisaussaug a9y
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